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Board Roles & Responsibilities


Suggested Orientation for a New Board Member
· Send a welcome letter from the board president.

· Ensure that orientation is an ongoing process over the first three months.

· Hold a brief orientation session with each new member to introduce him or her to the organization. This may be conducted by the board president, the Chief Administrator, or both.  At this time, provide a board manual.

· Welcome the new member warmly. Board members should make an effort to reach out with a phone call or a note.

· Link the new member with a “buddy” on the board.

· Help the new member experience first-hand how your organization makes a difference in your community.

· Encourage several individual luncheon meetings with a few key board members.

· Schedule a personal meeting with the Chief Administrator.

· Arrange informal meetings with key staff.

· During this time, the new member should select a committee to join.

· Provide a first-year checklist for new member’s activities. 
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