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Attracting Effective Board Members

Nominating Committee Responsibilities
Most boards assign responsibility for attracting new candidates and presenting them for election to a committee. It may be a separate Nominating Committee, or it may be a function of the Governance Committee (or whatever committee is charged with ensuring that the board is performing effectively). The committee’s responsibilities might include:

· Understand and promote the organization's mission and goals.

· Develop/update board member responsibilities (job descriptions).

· Identify potential board members and maintain information about each candidate.

· Cultivate potential leaders within the board.

· Strive for a diverse, representative board.

· Evaluate board members' eligibility for re-election.

· Cultivate and recruit new board members.

· Judge objectively the qualifications of potential members.

· Conduct board orientation sessions for new board members.

· Plan ongoing board development programs.

Nominating Procedures

· Identify who is responsible for managing the nominating process

· Develop a written job description for board members

· Assess the qualities of your organization’s current board

· Identify the qualities needed in the next group of board candidates

· Identify prospective candidates for nomination based on the selected qualities

· Approach prospective candidates about their interest in being considered

· Interview prospective candidates

· Select candidates for presentation to the board

· Present candidate profiles and recommendations to the board

· Invite board discussion and vote on candidates

· Orient the new board members

Typical Board Member Responsibilities

Attendance

· To attend board meetings and participate in some committee work.

Mission

· To define the mission and participate periodically in strategic planning to review purposes, programs, priorities, funding needs, and targets of achievement.

Chief Executive

· To approve the selection, compensation, and, if necessary, dismissal of the chief executive.

· To assure regular evaluation of the executive’s performance.

Finances

· To assure financial responsibility by:

· Approving the annual budget and overseeing adherence to it

· Contracting for an independent audit

· Controlling the investment policies and management of capital or reserve funds.
Program Oversight and Support

· To oversee and evaluate all programs, support the staff, and be an advocate in the community.

Fund Raising

· To contribute personally and annually and participate in identification, cultivation, and solicitation of prospective supporters.

Board Effectiveness

· To assure the board fulfills the foregoing governance responsibilities and maintains effective organization, procedures, and recruitment.

Assessment of Need

To analyze your current board, create a grid that shows the characteristics that are most important to your organization. Take into account age, gender, race, professional expertise, political or social connections, and knowledge of your organization’s mission. 

Analyze the needs of your organization. Look for gaps in the grid of characteristics you chose for analyzing your current board. Define your new candidates in terms of the qualities that will create an even balance. 

You may want to weigh certain categories, such as professional skills, geographic location, age, or ethnic diversity depending on the needs of your organization. The more important the issue, the more important that its representation be varied.

Consider terms of office in thinking about the balance of qualities that are important to the board. Are you likely to lose anyone in the next year?

Be certain to include prospective board leadership in your thinking about what you need from candidates. 

Define and categorize the qualities needed to strengthen and balance your board. Identify likely resources for those candidates.

Define the number of candidates you want to include in the current pool. You are likely to have to approach more than the number of candidates you want, assuming that all candidates you approach will not agree and that the nominating committee may not want to propose all candidates for nomination.

Define your timing. In general, it is most efficient to bring board members or in groups or “classes” together. This consolidates the nominating and orientation processes and creates uniform terms of service. You will need to decide whether your organization wants to rely on an annual nominating process or nominate members on an as-needed or as-identified basis. 

Board Profile Worksheet

This tool helps to identify some desired characteristics and current gaps on your board at this stage of your organization’s life. Whether this tool is reviewed by a single individual, or at a nominating committee meeting, mark the grid for each characteristic that is filled presently by one or more board members. After that, you can more easily identify gaps that you wish to be filled. Please note that each number represents the name of a current board member. Each letter represents the name of a prospective board member. Each board member may represent several attributes, qualities, and skills.

	Categories to consider 
if relevant
	Current Board Members (Year_______)
	Prospective Board Members (Years _______ - _______)

	
	1
	2
	3
	4
	 A
	B
	C
	D

	Area of Expertise/Professional Skills such as:
	
	
	
	
	
	
	
	

	Organizational and financial management
	
	
	
	
	
	
	
	

	Administration
	
	
	
	
	
	
	
	

	Business/Corporate
	
	
	
	
	
	
	
	

	Finance:
	
	
	
	
	
	
	
	

	—Accounting
	
	
	
	
	
	
	
	

	—Banking and trusts
	
	
	
	
	
	
	
	

	—Investments
	
	
	
	
	
	
	
	

	Fund raising (both professional fund-raisers and those with leverage in obtaining funds)
	
	
	
	
	
	
	
	

	Government representative
	
	
	
	
	
	
	
	

	Law
	
	
	
	
	
	
	
	

	Marketing
	
	
	
	
	
	
	
	

	Strategic or long-range planning
	
	
	
	
	
	
	
	

	Public relations
	
	
	
	
	
	
	
	

	Representatives of clients served by nonprofit
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	


Board Profile Worksheet
	Age
	
	
	
	
	
	
	
	

	Under 35
	
	
	
	
	
	
	
	

	From 35 to 50
	
	
	
	
	
	
	
	

	From 51 to 65
	
	
	
	
	
	
	
	

	Over 65
	
	
	
	
	
	
	
	

	Gender
	
	
	
	
	
	
	
	

	Female
	
	
	
	
	
	
	
	

	Male
	
	
	
	
	
	
	
	

	Race/Ethnic Background
	
	
	
	
	
	
	
	

	Asian/Pacific Islander
	
	
	
	
	
	
	
	

	Black/African American
	
	
	
	
	
	
	
	

	Hispanic/Latino
	
	
	
	
	
	
	
	

	Native American
	
	
	
	
	
	
	
	

	White/Caucasian
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	

	Other (Disability, sexual orientation, other characteristics important to your organization)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Geographical Location (Depending on your mission)
	
	
	
	
	
	
	
	

	City
	
	
	
	
	
	
	
	

	Suburbs
	
	
	
	
	
	
	
	

	National
	
	
	
	
	
	
	
	

	Financial Position
	
	
	
	
	
	
	
	

	Self-employed
	
	
	
	
	
	
	
	

	Philanthropic reputation
	
	
	
	
	
	
	
	

	Prospective major donor
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Board Committees
	
	
	
	
	
	
	
	

	  Executive
	
	
	
	
	
	
	
	

	  Nominating
	
	
	
	
	
	
	
	

	  Development/Fundraising
	
	
	
	
	
	
	
	

	  Finance
	
	
	
	
	
	
	
	

	  Other
	
	
	
	
	
	
	
	


New Board Members: Identification & Approach

Finding prospective board candidates

· Ask your current board members or donors for contacts.
· Explore programs that match interested candidates with nonprofits 
· Explore community-based volunteer programs
· Identify local corporations that are making special efforts to demonstrate community involvement. Talk with your local Chamber of Commerce or the local chapters of professional organizations; pay attention to your local paper.
· Pay attention to trends in corporate philanthropy. Corporations that give money are most likely to give time, as well. 
Approaching prospective board candidates

· Decide who will make the initial approach. It will vary depending upon the candidate. 

· Briefly describe the mission of your nonprofit and its key activities.

· Be clear about your intent. Tell the prospective candidate that you would like to know if s/he would like to be considered as a candidate for your board. Be clear, also, that consideration does not automatically mean nomination and that nomination does not mean election.

· Ask the prospective candidate for a resume or CV to share with the Nominating Committee.

· Define the next steps in the process for the prospective candidate.Offer the prospective candidate a copy of the job description for board members.

Meeting prospective board candidates

· The Chief Administrator and at least one board member who does not already know the prospective candidate should meet to discuss, in detail, the expectations of the organization and the expectations of the candidate.

· Be prepared with succinct details about individual board member responsibilities, the responsibilities of committees, and of the board as a whole. You may want to provide materials from the orientation manual (see Orientation section).

· Offer written materials on your nonprofit for the candidate to review after the discussion, such as your annual report, business plans, strategic plans, financial statements, lists of donors, names of other board members.

· If a board contribution is expected, be explicit about it.

· Be prepared with a uniform set of questions that all candidates will be asked so that you will have the information to make comparisons. 

· Be candid and truthful in everything you say. It would be very damaging for a new board member to learn that s/he was misled during the nomination process. 

· Encourage candidates to talk with other board members if they have questions or would like to hear a broader perspective.

· Be clear about the time frame within which you are working so that candidates will know what to expect in terms of response to their interest.

New Board Members: Selection & Nomination

Candidate Selection

The Nominating Committee is charged with analyzing the results of prospective candidate interviews and determining who will move forward to become a candidate for nomination. 

If the Nominating Committee is not ready to propose a candidate to the board, it might invite the candidate to volunteer on a task force or committee that includes non-board members. This is an excellent opportunity for the organization and the candidate to get to know each other.

Some organizations require reference checking for board candidates, just at they would for new employees. This is not widely practiced, but it is not unreasonable.

Board Action

· Your nonprofit’s corporate by-laws are likely to have specific requirements related to the election process. Check them to be certain that you circulate the appropriate information about the election to all board members within the required time frame. The by-laws will also tell you what margin of votes is needed for election.

· Circulate profiles of finalists to all members of the board well in advance of the board meeting at which elections will take place.

· The Chair of the Nominating Committee routinely makes the presentation of candidates and guides the discussion prior to vote by the board.Candidate Notification

· As soon as the board has voted on new members, it is appropriate for the chairs of the Nominating Committee and the board to notify those members and welcome them. 

· Ideally, send any components of a board orientation manual that have not already been shared with the new board members to them immediately.Schedule an orientation for new board members as soon after their election as is practical.

Orientation

Effective orientation is key to the success of new board members. New board member orientation should include extensive written materials about the organization as well as an opportunity to meet with other board members and staff to learn about the organization’s work.

Orientation materials should be assembled into a board members’ manual and given to all board members, new and old. Individual components will need to be updated on a regular basis.

· Recommended board orientation materials

· Organizational mission, guiding principles, and history

· Summary of current organizational activities and programs

· Staff roster

· Board roster, including officers and committees and terms of service

· Board policies (such as conflict of interest)

· Responsibilities of board members

· Schedule of board meetings and other key events

· Articles of incorporation

· Corporate bylaws

· Minutes of recent board meetings

· Evidence of insurance coverage, in particular Directors’ and Officers’ Liability coverage

· The organization’s strategic plan

· The organization’s business plan and budget for the current year

· Most recently audited financial statements and recent interim financial statements

· List of the organization’s supporters (and members , if applicable)

· Sample general funding proposal

Personal Questions for Prospective Board Members

· Where do I want to get involved?

· What causes do I care about most?

· What do I want to achieve from being on the board? 

· What type of organization and board will best match my personal interests and working style? 

· What practical requirements are important to consider? (Location of meetings, amount of time, “give or get” contribution requirements, etc.)

· What do I have to offer the organization as a board member?

· How much time do I have available?

· How much of an annual contribution do I want to give?

· Can I open doors to potential funding sources?

· What experience and skills do I bring to the organization?

· Am I a good listener, a good catalyst? Will I be able to place an organization’s purposes and interests above my own when making decisions as a board member?

· Do I want to give something back to the community where I live or work?

How do I know when I’ve found the right board for me?

· Do I feel passionate about the organization’s mission?

· Is the organization performing an important, relevant function in my community?

· Is the mission of the organization appropriate and relevant to my, or my employer’s, community involvement?

· Are the people on this board a group that I want to join? Will I be comfortable working closely with them?

· Are my skills and experience a good match for this organization? 

· How would I feel about making an annual personal contribution to this organization?

· How would I feel asking someone I know to make a contribution to this organization?

Questions That a Good Prospective Board Member Might Ask

· What all does the organization do?

· What is its mission? What are its programs and other activities? 

· What are the organization’s plans over the next three years?

· What are key issues affecting the organization now? What issues are anticipated in the next two to three years?

· “What is the organization’s mission statement?” 

· Ask to see the annual report.

If a candidate is not certain about joining the board, ask if they can participate on a committee or a task force, without being a board member. Some organizations find this trial period helpful for both the candidate and the organization.  
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