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Overcoming a Funding Shortage 
Another story of community (and having the right people in the right place at the right time), 
comes from the Wetumpka Depot Players, in Wetumpka Alabama. This hard-working group 
had been homeless for too many years when they were finally able to purchase its current 
home in 2000. It wasn’t exactly a glamorous spot: the dilapidated remains of an old grocery 
store and butcher shop in the heart of the city’s historical district. It wasn’t all bad—the 
building had some charm, lots of square footage and parking. But it smelled. Bad. Too many 
decades of storing raw meet had, it seemed, made its way into the walls of the place. But 
weeks of hard work by the board and volunteers, and gallons of Clorox later, the new home 
was finally close to opening.  
 
But we all know how these things go, so cue the gloomy music here, because the theatre ran 
out of funds close to the opening of its first show. Knowing it had to sacrifice something to 
get into operation, the theatre decided to forego the elevated seating that had been planned 
from the outset. Everyone was just going to have to sit at floor level for a year or so. And 
then, after a successful opening, the theatre got an unexpected gift from several business 
leaders who had decided that floor-level seating wasn’t going to do. Within two months, 
between the first and second show in their new venue, the Players had their elevated 
seating, courtesy of a supportive and determined community. The space was turned into a 
real theatre. And it smelled great, too. 
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Katrina Ploof is a native of the great state of Maine, the daughter of a music 
teacher and a vocalist. In the past 40 years, she has directed, choreographed, 
or coached over 250 productions in the U.S. and Canada, including works by 
Chekov, Shaw, Sondheim, Ibsen, Wilder, Wasserstein, and McNally. She has 
adjudicated theatre festivals throughout the U.S. and Canada for over 20 years. 
Katrina is also a published playwright and is a member of the Lincoln Center 
Theatre Directors Laboratory.  

 

 


